Annex No. 1
to Ordinance No. 17/2025 of the Vice-Chancellor of WSB Merito University in Poznań
dated 29 October 2025 regarding the adoption of the Regulations
of the mentoring program Leaders for Leaders


Regulations of the mentoring program Leaders for Leaders
of the Faculty of Entrepreneurship and Innovation in Warsaw,
WSB Merito University in Poznań
 
 
§1 Organizer
1. The mentoring program is organized by the Career and Internship Office of the Faculty of Entrepreneurship and Innovation in Warsaw, WSB Merito University in Poznań, located at 25 Łabiszyńska Street in Warsaw, 03-204 Warsaw.
2. The regulations define the terms and conditions of participation in the mentoring program.
 
§2 Definitions
1. Mentoring program – a mentoring program called Leaders for Leaders.
2. Mentors – individuals holding leadership positions at various levels in companies collaborating with the Career and Internship Office of the Faculty of Entrepreneurship and Innovation in Warsaw at WSB Merito University in Poznań under a partnership agreement. Graduates of MBA studies, experts from the Faculty of Entrepreneurship and Innovation in Warsaw of WSB Merito University in Poznań, as well as external experts who are not employees of the Faculty but cooperate with the Career and Internship Office of the Faculty of Entrepreneurship and Innovation in Warsaw of WSB Merito University in Poznań, may also join the program. 
3. Mentee – full-time and part-time students of first-cycle (from the second semester) and second-cycle (from the second semester) studies at the Faculty of Entrepreneurship and Innovation in Warsaw, WSB Merito University in Poznań, as well as participants of postgraduate studies.
4. Organizer – Career and Internship Office of the Faculty of Entrepreneurship and Innovation in Warsaw, WSB University Merito in Poznań, represented by Kamila Kralczyńska, Head of the Office, e-mail address: kamila.kralczynska@warszawa.merito.pl , mobile: 880 344 036.
5. Program coordinator – Agnieszka Pietrucha, Specialist at the Career and Internship Office of the Faculty of Entrepreneurship and Innovation in Warsaw, WSB University Merito in Poznań, e-mail address: agnieszka.pietrucha@warszawa.merito.pl , mobile no. 532 346 159.
6. Mentoring Program Committee – an advisory body appointed by the Program Coordinator.
7. Mentoring meetings – individual meetings between the Mentor and the Mentee, taking into account the Mentee’s professional development goals.
 
§3 Purpose and scope of the program
 
1. The aim of the Leaders for Leaders programme is to support the development of future-oriented competences of Students, including leadership skills (as specified in Appendix No. 3), through a mentoring relationship in which the Mentors are individuals holding leadership positions, such as coordinator, department head, director, board member, or business owner. 
2. The program is implemented through individual mentoring meetings between the Mentor and the Mentee.
3. The number of Mentors and Mentees may be limited.
 
§4 Rights and obligations of the Mentors
 
1. In order to join the mentoring program, the Mentor completes, signs and sends the application form (Appendix No. 1 to these Regulations) to mentor recruiter for the mentoring program at the following address: Agnieszka Pietrucha, WSB Merito University in Warsaw, 25 Łabiszyńska Street, 03-204 Warsaw, with the note “Mentoring Program,” or by email to: mentoring@warszawa.merito.pl.
2. The Mentor should have an unblemished reputation and by joining the mentoring program he confirms that he has it.
3. The Mentor is obliged to comply with the principles of applicable law.
4. The Program Coordinator or the Mentoring Program Committee appointed by him will be responsible for accepting or rejecting the Mentor's application. 
5. A person who has not been selected as a Mentor but has submitted an application form may appeal the decision by submitting a written complaint at the Organizer’s office or by sending it to the Organizer via email at agnieszka.pietrucha@warszawa.merito.pl, with the note “complaint” and indicating the email address to which the Organizer should send a response within 7 days from the date of receiving the decision. The response to the complaint will be sent to the applicant who was not qualified as a Mentor to the provided email address within 14 days of receiving the complaint.
6. Providing an email address is considered as granting consent to receive the response to the complaint at the email address provided by the Candidate.
7. Participation in the mentoring program is free of charge; however, any additional expenses related to the mentoring program shall be covered by the Mentor individually.
8. The Mentor conducts mentoring meetings taking into account the individual goals of the Mentee.
9. The Mentor actively participates in group meetings organized as part of the mentoring program.
10. The Mentor is required to complete an evaluation survey after the completion of the mentoring program.
11. In the case of a change or loss of employment by the Mentor, he remains a Mentor until the end of the program edition.
 
§5 Rights and obligations of Mentees
 
1. In order to join the mentoring program, the Mentee completes, signs and sends the application form (Appendix No. 2 to these Regulations) using his student email address with the merito.pl domain to the mentee recruiter for the mentoring program, Zuzanna Bielecka, with the note “Mentoring Program,” at the following email address: mentoring@warszawa.merito.pl.
2. The Mentee will participate in an interview if the Program Coordinator deems it necessary, for example, if a large number of applicants apply. The interview may be conducted by the Program Coordinator or an appointed Mentoring Program Committee.
3. The person deciding on the acceptance or rejection of the Mentee into the mentoring program is the Program Coordinator or the Mentoring Program Committee appointed by him.
4. There are no fees for participation, but any additional expenses related to the program are covered by the Mentee himself, e.g. travel costs to the in-person mentoring meeting and accident insurance.
5. A person who has not been selected as a Mentee but has submitted an application form may appeal the decision by submitting a written complaint at the Organizer’s office or by sending it to the Organizer via email at mentoring@warszawa.merito.pl, with the note “complaint” and indicating the email address to which the Organizer should send a response within 7 days from the date of receiving the decision. The response to the complaint will be sent to the applicant who was not qualified as a Mentee to the provided email address within 14 days of receiving the complaint.
6. Providing an email address is considered as granting consent to receive the response to the complaint at the email address provided by the Candidate.
7. The Mentee actively participates in individual meetings with the selected Mentor to achieve individual goals related to the development of their professional career.
8. The Mentee actively participates in group meetings organized as part of the mentoring program.  
9. The Mentee completes an evaluation survey after completing the mentoring program.
10. The Mentee contacts the Mentor to arrange a mentoring meeting.
11. The Mentee may benefit from the support of a maximum of 2 Mentors.
 
§6 Rights and obligations of the Organizer
 
1. The Organizer issues a certificate confirming participation in the program for the Mentee.
2. The Organizer issues a certificate and/or a letter of appreciation in the program for the Mentee.
3. The Organizer is not responsible for any damage or destruction of property by the Mentee, nor for his or her behavior during mentoring meetings.
4. Materials provided to Participants by the Organizer remain the property of the Organizer.
5. The Organizer reserves the right to monitor meetings.
 
§7 Mentoring meetings
 
1. Goals are set individually by the Mentor and Mentee during mentoring meetings.
2. Mentoring meetings are conducted on an individual basis.
3. Mentoring meetings are initiated by the Mentee.
4. Mentoring meetings can be held in person (in Poland, at the company employed by the Mentor, at the Faculty of Entrepreneurship and Innovation in Warsaw, WSB Merito University in Poznań) or online (suggested: using the MS Teams platform), or in a hybrid format.
5. The number of mentoring meetings varies from 1 to 5 during each edition per Menor and Mentee pair.
6. Each edition of mentoring meetings lasts up to 3 months.
 
§8 Personal data
 
1. The controller of personal data of persons participating in the program is WSB Merito University in Poznań, ul. Powstańców Wielkopolskich 5, 61-895 Poznań.
2. In matters concerning personal data, individuals may contact the Data Protection Supervisor by e-mail at iod@poznan.merito.pl
3. Personal data will be processed:
a) to the extent necessary to register and participate in the mentoring program Leaders for Leaders, the legal basis is article 6 paragraph 1 letter a of the GDPR, i.e. acceptance of the program rules.
b) in terms of the use of the image, the legal basis is article 6 paragraph 1 letter a of the GDPR, i.e. voluntary consent.
c) in terms of meeting the legal requirements incumbent on the controller, the legal basis is article 6 paragraph 1 letter c of the GDPR.
d) to the extent necessary to pursue the legitimate interests of the data controller, which are in particular protection against claims, the legal basis for data processing is article 6 paragraph 1 letter f of the GDPR.
4. Providing data is voluntary.
5. Personal data will be processed for the duration of the program and thereafter for any limitation period for claims. Image data may be stored for a period of 10 years.
6. Under the GDPR, program participants have the right to: request access to their personal data, request rectification of their personal data, request erasure of their personal data, request restriction of personal data processing, object to personal data processing, request data portability, and withdraw consent at any time. Withdrawal of consent does not affect data processing conducted by us prior to its withdrawal. If an individual believes that the processing of their personal data is unlawful, they may file a complaint with the President of the Personal Data Protection Office.
7. Personal data may be transferred to other companies at our request. This most often happens when collaborating with a specific service provider (e.g., a data storage provider, an IT service provider). The Controller's suppliers are based primarily in Poland and other countries of the European Economic Area (EEA). Some of these suppliers are based outside the EEA. In connection with the transfer of User data outside the EEA, including to the USA, the Controller has ensured that these suppliers guarantee a high level of personal data protection.
8. The data will not be processed in an automated manner.
9. For the purpose of creating the mentoring program’s website, the participant is required to provide his professional bio and the company’s logo.
 
§9 Final provisions
 
1. By joining the mentoring program, you accept these regulations and undertake to comply with them.
2. These Regulations are effective from October 29, 2025.
 
Attachments:
Appendix No. 1 – Mentor Application Form
Appendix No. 2 – Mentee Application Form
Appendix No. 3 – Future Competences


Appendix No. 1  Mentor Application Form
	Mentoring Program Leaders for Leaders 
Faculty of Entrepreneurship and Innovation in Warsaw 
WSB Merito University in Poznań 
Mentor Application Form

	Name and surname: 
	 

	Email address:
Preferably a work email address
	 

	Mobile Number: 
Preferably a work phone number 
	 

	Link to LinkedIn profile:
	 

	Position:
	 

	Full name of the employer:
	 

	Industry:
	

	Department: 
 
	 

	Education: 
Field of study, university, degree 
	 
 
 
 
 

	Professional Experience Description: 
	 
 
 
 
 
 
 
 
 


	Competencies of the future:
(Mark the "x")
	· Emotional intelligence,
· Diversity and multiculturalism management,
· Systems thinking,
· Critical and analytical thinking,
· Change management and functioning in change,
· Creative problem solving in conditions of uncertainty,
· Entrepreneurship and Business Initiative

	Consultation language: 
(Mark the "x")
	· Polish 
· English 
 

	Selected forms of meetings:
(Mark the "x")
	· online
· in-person
· hybrid


	.............................................. 	 	 	 	 	............................................ 
 	 Date and place 	 	 	 	 	 	 	Legible signature 


Appendix No. 2. Mentee Application Form 
	Mentoring Program Leaders for Leaders 
Faculty of Entrepreneurship and Innovation in Warsaw 
WSB Merito University in Poznań 
Formularz zgłoszeniowy Mentee

	Name and surname: 
	 

	Album number: 
	 

	Contact: 
Preferred university email address 
	 

	Mobile Number: 
	 

	Education: 
Please enter the type of education and add the name of the recently graduated school.
	 

	Study program, semester, mode of study: 
	 

	Awards and distinctions: 
Obtained in high school or during university study
	 
 

	Language Skills: 
List foreign languages and their level of proficiency 
	 

	What kind of leader do you want to be? 
What do you think are the characteristics of leaders? What competencies (knowledge, attitude, skills) do you have and which ones do you want to acquire? Which competencies do you think you could develop? 
	 












	Your motivation to participate in the mentoring program:
Why are you applying for the program? 
What goals do you want to achieve? 
What kind of support do you expect? 
	 
 









 

	What is important to you in cooperation with your future Mentor? 
What do you look for when you want to collaborate with someone? 
What values do you follow when establishing relationships? 
	 
 
 
 
 
 

	Names and surnames of the 2 selected mentors: 
Select mentors from the mentoring program page. 
	1. 
2. 


	.............................................. 	 	 	 	 	............................................ 
 	 Date and place 	 	 	 	 		 	Legible signature 


Appendix No. 3. Competences of the future 
Mentoring Program Leaders for Leaders 
Faculty of Entrepreneurship and Innovation in Warsaw 
WSB Merito University in Poznań 
Competences of the future
Emotional intelligence (EQ)
At our university, we learn knowledge, but in mentoring we learn ourselves. Emotional intelligence is a prerequisite for building mature relationships – both in a team and in academia. In the mentoring process, the development of EQ takes place through behavior modeling, reflection on one's own reactions and conscious building of empathy. Without EQ, the leader remains a process manager, not a guide to people.
Diversity and multiculturalism management
The academic environment itself is diverse – multigenerational, multicultural, interdisciplinary. It's the perfect place to educate leaders who are open to diversity. In this context, the mentor becomes a guide who helps to understand how to draw from different perspectives and how to build inclusivity. It is a competence that not only responds to global trends, but also fits into the mission of the university as a place of dialogue and cooperation.
Systemic thinking 
The university provides analysis tools, and mentoring teaches how to apply them in practice. Systems thinking allows future leaders to see the connections between individual decisions and the consequences for the organization, society and the environment. In the academic program, this means developing the ability to look beyond the boundaries of one's own discipline – interdisciplinarity as a foundation. It is a competence that creates responsible and anticipatory leaders.
Critical and analytical thinking 
This is the quintessence of the academic ethos – the ability to ask questions, verify sources, work on facts. Critical thinking protects against simplifications and manipulation, teaches responsible decision-making. Mentoring strengthens this process, because it gives a chance to practice the ability to question assumptions and draw conclusions from the mentor's experience. It is in such a combination – theory and practical reflection – that the maturity of a leader is born.
Change management and functioning in change 
The academic and business worlds have one thing in common – permanent change. The mentoring program allows students to practice how to find their way in a dynamic environment and how to lead others when certainty gives way to ambiguity. A mentor, by sharing their experiences, can show real mechanisms for coping with change, and at the same time teach courage and resilience. Thanks to this, we shape leaders who will not only adapt in the future, but also inspire their teams to adapt.
Creative problem solving in conditions of uncertainty 
The university educates in logical thinking, but mentoring gives space to look for non-standard paths. Creativity in uncertainty is especially important, because the future leader will not always have access to complete data – more often than not, they will have to make decisions based on fragmentary information. Mentoring allows you to practice such situations in a controlled environment, with a mentor as a companion and reviewer. Thanks to this, students/students learn courage in experimentation and flexibility in action.
Entrepreneurship and business initiative 
The university provides theoretical foundations, and mentoring allows you to translate them into practical activities. Entrepreneurship is the ability to spot opportunities, generate ideas, and make decisions under conditions of uncertainty. In a mentoring relationship, the development of this competence consists in jointly analyzing business ideas, building strategies and learning from the mistakes and successes of mentors. Thanks to this, our students gain the courage to implement their own initiatives and the flexibility to respond to changes
Leadership competencies
Leadership is the ability to inspire, set direction, and build trust. A leader not only manages, but creates a vision, engages the team and develops its potential. In mentoring, leadership competencies are shaped through observation of experienced leaders, practical exercises (e.g. giving feedback) and reflection on one's own leadership style. It is the foundation of effective operation in a dynamic and complex world.

